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George Flumerfelt, Chief Executive Officer, The Redpath Group

As we go to press with the June issue
of the Advance, the timing seems
ideal to offer an update on Redpath’s
performance so far this year.
In terms of safety performance, there
is room for improvement after several
lost time injuries throughout the Group.
After celebrating the best safety record
in Redpath’s history last year, it is
important to fuel the momentum as
we strive to continually improve our
industry-leading safety performance.
Maintain focus on applying the Cardinal
Rules each and every day.
The nature of Redpath’s business
structure allows the company to
maintain balance across all business
units around the globe. When one
market is down, another is flourishing.
The current contracting market in South
Africa is very challenging with very few
opportunities. Fortunately, in Zambia,
Redpath is doing well with the Mopani
project, and recently began working at
the Lubambe Project. This is a large
development project that was Started
Well On Time (SWOT). Great job
everyone!
In the Americas, numerous challenges
are being faced head-on. In Canada, six
new projects have started up in the first
half of 2019. Beginning these projects
at the same time seemed impossible
six months ago, and while it has had
its challenging moments, our team has
recruited and mobilized the necessary
human resources to start these projects
with great success!
The completion of our work for the
Pogo project in Alaska at year-end has
impacted the business unit in the United
States, and replacing the project is
important. Disappointing news regarding
the imminent closure of Barrick’s Golden
Sunlight mine in Montana was also
received. Establishing new work for the
American business unit is a priority, and

I feel confident that we will accomplish
this in the coming months.
In Indonesia our client, Freeport, faces
the very difficult task of managing the
transition from an open pit mine to an
underground mine. This transformation
is putting enormous pressure on our
largest client, and Redpath will step
up and assist them during this very
difficult period. Redpath has worked with
Freeport for 37 years, and has grown
accustomed to the cyclical nature of the
mine site. Redpath will continue to play
a critical role in the future development
of the mine.
Redpath is thriving in Australia. With
an improved safety performance and
projects which are performing well, we
have some exciting prospects for the
future there, and additional work
is on the horizon.
In Europe, Deilmann-Haniel are back
in full swing at the Uralkali project in
Russia, and the Slavkaliy – Nezhinsky
project in Belarus is progressing well.
The Nezhinsky project is particularly
interesting as we are using the
Herrenknecht Shaft Boring Roadheader
(SBR) to sink two freeze shafts. This is
leading technology in the shaft sinking
industry, and offers a great opportunity
for a Redpath company to be leading its
successful application.
On the administrative side, the roll-out
of two new and very important systems
is about to take place: the Intelex Safety
Management system and Project Polar
Bear – the Ramco Human Resources
system. These systems will require
adjustments to workflow, but it promises
to bring about improved efficiency and
effectiveness when it comes to winning
new work.
Let’s continue to work safely and SWOT
with all of our new projects! When done
successfully, we will meet our ultimate
goal which is to serve our clients well!
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and centred around a bird-focused
drawing contest, in which the children
of Thabang Centre enthusiastically
took part. The winner of the drawing
contest was announced during a small
ceremony, with special mention given to
the detail and accuracy of each bird in
the artwork.

Bennie Burger, Redpath General Manager - Mining and Raiseboring, addressing
the children of Thabang Centre.

NATURE-BASED OUTREACH DAY AT THABANG CHILD
AND YOUTH CARE CENTRE
Contributor: Mariaan Scheepers,
Northam Zondereinde Project
Coordinator
In February 2019, Redpath South
Africa employees attended an artbased nature awareness day held at
the Thabang Child and Youth Care
Centre in Thabazimbi. The event was
so successful that in April, Redpath
employees returned to the centre,
accompanied by a number of cosponsors and guests of honour, for

a fun afternoon of art, music and
donations.
Previous visits to the centre by the
Redpath Northam team entailed staff
hosting art workshops for the children,
focusing on the diversity of birdlife in
the Thabazimbi area. The children
were given the opportunity to paint bird
feeders and bird baths, all of which
were used to create a dedicated bird
haven area within the centre’s grounds.

The Thabang Centre Marimba Band.

The winning artwork!

redpathmining.com

The day’s festivities were arranged
by Mariaan Scheepers, Northam
Zondereinde Project Coordinator,

Entrance to the Thabang Child and
Youth Care Centre.
Bennie Burger, Redpath General
Manager of Mining and Raiseboring,
says that the aim of the initiative is
to stimulate the artistic minds of the
children, while also teaching them
about the importance of birds and
conservation within the nature-rich
area in which they live. In addition to
the drawing competition ceremony, the
children of Thabang Centre treated
guests to a special Marimba band
performance, followed by a guided tour
of the centre premises by Tessa White,
Manager of the Thabang Children’s
Project.
Redpath South Africa has been a
mining contractor at the nearby Northam
Zondereinde Platinum Mine for over
20 years and is currently responsible
for the execution of the Zondereinde
Decline Extension Project. Owing to its
long-standing presence in the area, the
Redpath Northam team endeavours to
give back to the surrounding community
and is currently investigating additional
outreach work in the Thabazimbi area.
JUNE 2019
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All smiles after completing the ProAm
Tournament. (L-R): Merrick Bremner,
Pro Golfer; Jopie Hartzenburg,
Mopani Copper Mines QS; Alan Nash,
RRRJV Senior Contracts Manager;
Lupeshi Saulo, Redpath Zambia
Driver.

ENRICHING LIVES
THROUGH INVESTMENT
IN SPORT
Contributor: Lawrence Schultz,
Managing Director

Redpath Zambia is honoured to have
been a repeat title sponsor of the
Mopani Redpath Greendoor Logistics
Zambian Open 2019 Golf Tournament.
The event was held in March at the
Nkana Golf Club in Kitwe, Zambia. The
prestigious event welcomed over 140
golfing professionals from across Africa,
as well as professionals from countries
as far flung as Korea, Portugal and
Sweden.

development of the communities in
which it operates. The Zambia Open
does just that, affording local golfing
professionals the opportunity to play in
what has become an annual highlight
on the African sports calendar. The
goal is to expose local professionals
to greater career development
opportunities as a result of playing in
the tournament.
Redpath’s commitment to bring social
and economic value to Kitwe and
surrounding area, brought about the
opportunity to support multi-million
dollar upgrades to the Nkana Golf Club.
The upgrades have elevated the club
to a level on par with some of the best
golf clubs in Africa, setting the scene for
future generations of local golfing talent.
Congratulations to South-African born
Daniel van Tonder, for pulling off a
one-stroke victory, and resulting in his
maiden Mopani Redpath Greendoor
Logistics Zambian Open 2019 Golf
Tournament win!

REDPATH MONGOLIA
RANKED AMONG TOP 100
COMPANIES

Contributor: Bayartsengel Bayarsaikhan,
Deputy Director, Redpath Mongolia
Each year, a joint working group
comprised of a variety of governmental
organizations compiles a list of the top
100 companies in Mongolia. The list
is released publically and awards are
given to the winning organizations. The
list of criteria for assessment includes
sales revenue, assets, taxation,

(L-R) Bayartsengel Bayarsaikhan,
Deputy Director for Redpath
Mongolia, with Armando Torres, Oyu
Tolgoi LLC CEO, posing with the Top
100 Companies in Mongolia awards.
employees being paid social security,
and profits. The award ceremony
is organized by the Mongolian
Government and Mongolian National
Chamber of Commerce and Industry
every year.
In 2018, Oyu Tolgoi LLC was listed
in the third place spot, and Redpath
Mongolia LLC was placed 27th. There
are an additional 27 supplier and
contracting companies connected to
Oyu Tolgoi projects, who are also in the
Top 100 Companies in Mongolia.
The Oyu Tolgoi project is directly
responsible for approximately 17,000
employment positions on site and in
Ulaanbaatar, while indirectly, 45,000
to 65,000 people are in some way
impacted by the project. Employee
family members and employees of
the supplier companies all experience
socio-economic benefits as a result of
the project.

Redpath Africa MD, Lawrence
Schultz, on the 18th green during the
ProAm Tournament, which was held
just prior to the Zambia Open.
The objective of Redpath’s ongoing
sponsorship of the tournament is to
promote long-term and sustainable
corporate investment in Zambia;
nurturing the socio-economic
development of the area. The theme
of this year’s Zambia Open, Enriching
Lives, speaks directly to Redpath’s
ethos to continually support the
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Employees of suppliers and contracting companies connected to Oyu Tolgoi’s
projects gathered for a group picture after the award ceremony.
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To the Redpath Mongolia LLC team,
We highly appreciate your company’s
support. You assisted our team in
becoming winners at The World
Special Olympics summer festival/
games hosted in Abu Dhabi of UAE,
March 2019.

MONGOLIAN SPECIAL
OLYMPIC ATHLETES
CELEBRATE SUCCESS

Colourful, fresh and inviting! The interior of the newly constructed culture center.

REDPATH MONGOLIA DONATES PORTABLE GENERATOR
Contributor: Bayartsengel
Bayarsaikhan, Deputy Director,
Redpath Mongolia

province government, Khanbogd
soum government and Gaviluud team,
management expressed their gratitude.

In keeping with Redpath’s overarching
values of positive community
involvement, Redpath Mongolia LLC

Redpath Mongolia LLC is also praised
for maintaining stable employment for
the citizens of the South Gobi region.

Contributor: Bayartsengel Bayarsaikhan,
Deputy Director, Redpath Mongolia
The World Special Olympics summer
festival/games were held in Abu Dhabi
of UAE in March, 2019. Redpath
Mongolia LLC was a proud supporter of
the team, donating funds to assist with
accommodations and travel expenses.
The Mongolian athletes were very
successful at the event, bringing home
three gold medals, seven silver medals
and nine bronze medals.
Upon the athletes’ return, the
President of Mongolia, Mr. Kh.Battulga,
welcomed and congratulated them
in the Government House alongside
the Ministers of Education, Culture,
Science and Sports, Labour and Social
Protection.

The exterior of the newly constructed Culture Center.
recently supported Khanbogd soum,
where the Oyu Tolgoi project is located,
in the South Gobi province. Last year,
the Khanbogd soum government rented
one hectar of land, for our explosives
magazine to be built. This year, it was
Redpath’s turn to reciprocate.
The land belongs to Khanbogd soum,
Gaviluud team territory, and the team
recently constructed a culture center,
which was in need of a portable
generator to power the building.
Redpath Mongolia LLC donated
a 9KW 220/380V generator to the
cause, of which the South Gobi

redpathmining.com

The generator that will assist in
supplying power to the center.
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5

Palu, Mr. Ansyar Sutiadi, S.Sos, M.Si,
who guided the volunteers to visit two
elementary schools in the Palu area;
SDN 11 Liku and SDN Panau 2. The
visit was intended to assist in making
the decision on which school should
receive the donations. After assessing
the schools, it was decided to split the
donation between them, as both fit
the required criteria for donations. A
permanent classroom in SDN Panau 2
was completed and learning tools for
SDN 11 Liku were donated.
The aftermath of a 7.7 magnitude earthquake resulted in a tsunami, which
flooded a large portion of two districts; Petobo and Sulawesi.

EARTHQUAKE SUPPORT EFFORTS HELP COMMUNITY
RESTORE ESSENTIAL SERVICES
Contributor: Denny Maynardi Dyatmoko,
Project Service & Control Coordinator
On September 28, 2018, a 7.7
magnitude earthquake hit Palu,
Donggala and other cities in central
Sulawesi, Indonesia. The resulting
impact created an enormous tsunami
with waves topping 11.2 metres, hitting
Palu’s gulf and flooding two districts;
Petobo and Balaroa.

A student works at a desk.
The Indonesia National Disaster
Management Agency (Badan Nasional
Penanggulangan Bencana - BNPB)
recorded the death toll caused by the
disaster to be 2,113 people, noting
4,612 injured and and another 1,309
people reported missing.
This disaster struck a real emotional
chord with the employees and
management of PT Redpath Indonesia,
and an initiative to collect donations
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for Palu’s victims was organized.
On January 14, 2019, PT Redpath
Indonesia delegate Aji Wibowo
alongside Denny Dyatmoko, of PT
Freeport Indonesia, delivered donations
totalling an amount of IDR 214,500,000,
to the victims and their families.

Overlooking some of the devastation.

Since then, Palu has been in the
recovery phase, putting focus on
rebuilding infrastructure and other
public facilities including roads, bridges,
hospitals and schools. A special effort
was put forth to restore the schools, as
education remains an important and
integral part of the community.
Upon arriving in Palu, coordination with
The National Disaster Management
Agency (BNPB) was established.
Presley Tampubolon, Badan
Penanggulangan Bencana Daerah
(BPBD) Chief Executive of Palu City
and Gayus Pakan, Chief of the Disaster
Prevention Department, acted as
liaisons to connect with the government
in charge of the education sector.
214 schools were impacted,
experiencing mild to severe damage.
17 of the schools were completely
destroyed. This situation forced learning
activities to proceed outside of the
the school buildings, using temporary
tented classrooms constructed of
various types of wood materials and
bamboo.
The next step was to meet the head
of the Department of Education in

Aji Wibowo, PTRI, presents donations
to the schools.
With these donations, it is hoped that
the facilities will be able to be repaired,
and that they will be able to continue
conducting learning activities in a
safe, comfortable and proper learning
environment.
These children are the future, and
education plays a critical role in the
development of their bright minds,
personalities and characteristics.
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The group lunches together before
the consulate representatives return
to Toronto.

Bruce Mennie (R) presents a Redpath
book to Mr. Leonard Hutabarat (L).
(L-R) Bryan Maille, Manager, Sales and Training - Redpath Raiseboring Limited;
Miss Ganis Garnisa, Vice Consul for Economic Affairs; Mrs. Novalina Hutabarat;
Mr. Leonard Hutabarat, Consul General of Indonesia; Bruce Mennie, Vice
President, International Projects - Redpath Canada Limited; Kirsten Melnyk,
Engineer-in-Training - Redpath Canada Limited and Johan Davel, General
Manager, Raiseboring Operations - Redpath Raiseboring Limited, pose together
in front of newest Redbore 50X which will soon ship to Indonesia.

REDPATH WELCOMES THE INDONESIAN CONSULATE
Contributor: Ivan Agustian, Senior Engineer - Indonesia

Redpath was honoured to welcome representatives from the Consulate General of
the Republic of Indonesia in North Bay on April 25, 2019.
Mr. Leonard Hutabarat, Miss Ganis Garnisa and Mrs. Novalina Hutabarat were
very pleased with their visit to North Bay. The group toured various Redpath offices
as well as the manufacturing facilities for the first time.
The visit began with a tour of the Redpath offices in the morning, and were
capped off with discussion on Redpath’s global opportunities, work in Indonesia,
and other potential projects in the future. After the meeting, the delegates visited
the raiseboring facilities where Johan Davel and Bryan Maille offered insight into
Redpath’s raisebore fleet manufacture. One of the latest Redbore 50X machines
was being prepared for shipping and is scheduled to leave for Indonesia this
month.
Keeping open communication channels between the two organizations continues
to strengthen the working relationship between Redpath and the Consulate
General of Indonesia. The future looks bright in Indonesia!

redpathmining.com

Discussing Redpath’s business
opportunities in Indonesia.

Johan Davel (L) explains the
Raisebore manufacturing process to
Mr. Leonard Hutabarat (R).
JUNE 2019
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(L-R): Steve Thorley, Teacher
for TAFE; Tom Bell; Geoff Tillett,
Business Manager Heavy Commercial
Industries and Chris Riethmuller.
George Fisher Project Manager Alex Wheeler (far right) joins sponsors and
organisers for the launch of the 2019 Legends of League.

REDPATH PARTNERS WITH INTERNATIONAL LEGENDS OF
LEAGUE TO SUPPORT MOUNT ISA IN 2019

Contributor: Mitch Gowland, Operations
Manager, Metalliferrous

It’s not uncommon to see the Redpath
logo being proudly worn around Mount
Isa, given Redpath’s presence in the
region across Lady Loretta, Mount Isa
Copper Operations, George Fisher, and
Cannington. However, during May, the
bar was lifted with some high profile
Rugby League immortals flying the
Redpath flag for the 2019 International
Legends of League match.

Icons of the game including Scott
Prince, Matt Bowen, Chris Walker,
Nathan Blacklock, John Hopoate, Willie
Tonga, Ben Hannant, Cliff Lyons, and
Kerry Boustead all proudly sported the
Redpath logo, for what was one of the
biggest sporting events on Mount Isa’s
calendar this year.
Redpath have been prolific in their
community support for Mount Isa. The
Junior and Senior Rugby League clubs
are already benefitting from partnership

REDPATH AUSTRALIA
DONATES LOADER TO TAFE
Contributor: Chris Riethmuller, Plant
and Asset Manager

Redpath Australia is proud to announce
the donation of a Volvo L120 Wheel
Loader to the Queensland Technical and
Further Education (TAFE) organization
last week. TAFE Queensland is the
largest, most experienced training
provider in the region. TAFE offers a
wide range of courses and programs
available in classroom, site or online
settings.
At Redpath, we firmly believe and place
emphasis on training the next generation
of mobile plant technicians. The Volvo
L120 will provide a fantastic tool for
education and training at TAFE, for
students showing keen interest in the
mechanical field.
Investing in the futures of young students
will ensure the very best resources
for their education, as well as assist in
strengthening the industry with a skilled
workforce.

(L-R) Andy Peoples, MICO Maintenance Supervisor; Mitch Gowland, Operations
Manager; Matt Bowen; Shannon Pilon, MICO Project Manager; Dean
Callanan, GFM Maintenance Superintendent and Matt Berezwick, Cannington
Maintenance Supervisor.
Redpath were proud to partner with
the International Legends of League
to bring the touring spectacle to Mount
Isa in 2019. This year’s rendition was
in support of anti-bullying and mental
health and to deliver the message,
“Dream, Believe, Achieve” to all Mount
Isa primary school students.
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Special thanks to Geoff Tillett and Steve
Thorley from Queensland TAFE, for
their dedication to the industry. Redpath
wishes Queensland TAFE smooth sailing
with the plans they have outlined for
the future development of the Heavy
commercial Industries division.

with Redpath. Mount Isa City Council
Mayor Joyce McCulloch said, “All of
the proceeds from the event would
be shared between the rugby league
teams in town, so everything will be
going back into the community and
support local footy clubs”.
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The group poses in front of the
National Library of Belarus. (L-R)
Jochen Greinacher (Germany),
Dzianis Iholka (Belarus), Werner
Siedentopf (Germany), Ryan Rice
(Canada), Frank Otten (Germany),
Thomas Ahlbrecht (Germany), Jason
Halonen (Canada), Tok Bester (South
Africa), Mark Donghi (Australia), Frank
Kristeck (Germany), Jeremy Berg
(Canada), Scott Hayne (Canada),
Tyler Foy (Canada), Dirk Schelkmann
(Germany), David Hansman (Canada).

LOOKING TO THE FUTURE
OF SHAFT DEVELOPMENT
Contributor: Dave Hansman,
Senior Vice President
Fifteen Redpath personnel from around
the world, representing a part of
Redpath’s shaft construction community
of interest, gathered together in Belarus
for a three day workshop beginning on
May 6, 2019.
This is the fourth such workshop of
its kind, with the main focus being on
the future of shaft construction. Topics
of discussion surrounding Redpath’s
role in the future of shaft sinking and
the types of innovations necessary to
continue as an industry leader help to
create strategic plans moving forward.

A shotcrete rig applying shotcrete to a highwall.

IMPROVED COMMISSIONING REGIME FOR REDPATH
SHOTCRETE RIGS
Contributor: Mitch Gowland, Operations
Manager, Metalliferrous
Redpath are industry leaders when
it comes to ground support, and in
particular, shotcrete. In Australia alone,
there is currently over 15,000 m3 of
shotcrete applied every month! Given
the quantity of shotcrete machines
within the business to meet this
demand, an ongoing cycle of rebuilds
and capital replacements are required
to ensure the fleet is capable of
performing reliably to achieve targets
for our clients.
Traditionally, we have sent new and
rebuilt shotcrete rigs straight to site
without trial, to be commissioned by our
site maintenance teams. Supporting the
effort to troubleshoot and calibrate these
machines remotely can be problematic
for our Brisbane Plant Yard team and
a distraction from core business for the
site maintenance crews. Major issues
during commissioning are not common,
however it is normal to find small latent
defects that are impossible to identify
while the rig is static in a workshop.
Earlier this year, Redpath set out to
establish a relationship with a local
Brisbane quarry to commission our new
and rebuilt shotcrete rigs locally on an
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ongoing basis. This arrangement would
ensure the machines are delivered to
projects ready to meet demand as soon
as they roll off the truck.
The Hanson Ferny Grove Quarry
were quick to offer their affiliation, in
what has evolved to be a mutually
beneficial arrangement. A large highwall
around the perimeter of a screening
plant was identified as a potential test
area, benefitting from surface support,
and enhancing the safety of quarry
personnel.
Redpath commissioned the first
rebuilt machine at the quarry during
September 2018, applying several loads
of shotcrete to the quarry highwall, with
minimal delays to the operation. Future
shotcrete machines commissioned at
the quarry will commence the highwall
where the previous campaign left off,
providing the quarry a cost-neutral,
lasting legacy of their partnership with
Redpath.
The drive for continual improvement is
critical to Redpath’s success in what is
a competitive contract mining market in
Australia. Initiatives such as this ensure
Redpath maintains a service offering
to our clients that exceeds normally
accepted standards.
JUNE 2019
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Mopani Copper Mine’s

MINDOLA DEEPS PROJECT
Developing the Deepest Single Lift Shaft in Zambia

Contributors: Francois Huyser, Redpath Zambia General Manager; Chris Putter, Redpath Zambia Project Manager
(Project Services) and Errol Harcombe, Redpath Zambia Planning Manager.
Project name: Mindola Deeps
Project – Mopani Copper Mines
Project location: Mindola Shaft,
Kitwe, Copperbelt, Zambia
Manpower requirements: At
present, the labour complement
is 271; all of whom are employed
by Redpath, with a further 45 as
sub-contractor personnel on site.
Duration: August 2013 to
September 2021
Project scope: The project scope
includes access to the lower
orebody by means of a new 1,892

m deep vertical service shaft
(accommodating material and
people), a main access decline, as
well as shaft infrastructure. The shaft
is the deepest ever to be raisebored
and equipped for hoisting. The
Redbore 90 EX is being utilized for
the raisebore work up to a diameter
of 6.1 m. The set-up will include
stage and kibble winders, which were
manufactured in South Africa, for the
pre-sink and equipping phase of the
project. A mechanised fleet is being
used for the development work.

Prior to the project start up in August
2013, Mopani Copper Mines Limited
(Mopani) recognized that there was a
limit to the orebody resources which
could be mined. This reality led to the
development of an overarching plan to
access the lower part of the orebody.
The aim of the Mindola Deeps Project
was to sink a new shaft and to develop
a decline ramp to the bottom of the
new shaft in order to access the deeper
orebody, thereby extending the life of
the mine by between 25 to 40 years.
The shaft was planned to be raisebored
in four lifts: surface to 496 m below
surface, 496 m to 954 m below surface,
954 m to 1511 m below surface and
1511 m to 1896 m below surface.
Work on the project began with
underground development focused on
establishing access to the reamer and
raisebore cubbies (chambers), and
piloting the first section of the raise from
surface, to 496 m below surface.
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Permanent winder house with shaft collar bulk excavation under construction.
The Redbore 90 EX was then lowered
to pilot the lower sections. The surface
excavation and construction of the shaft
collar and bulk air duct was completed
in 2015. Once this was completed, work
commenced on an 85 m pre-sink from
surface, traversing unstable geology to
solid rock suitable for raiseboring. The
pre-sink was completed in December
2016, after which the Redbore 90
EX was reassembled on surface for
reaming of the upper portion.
Simultaneously, the upper level access
and cubbies were completed, and the
development of the main decline to
the new shaft bottom commenced in
November 2013. The sliping (enlarging
the excavated space) and support of
the reamer cubby at the shaft bottom
was completed in October 2018.
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Development work continued on
to the loading level, but was halted
until sufficient ventilation and heat
dissipation could be achieved, through
the completion of the final shaft section.
Further advance resumed at the end of
May 2019, with the loading level and
conveyor drive to the shaft constructed.
The Redbore 90 EX finished reaming
the leg between 954 m and 1511 m
below surface in November 2015,
with chippings handled on the
1511 m level. The machine was then
moved to raisebore the section between
496 m and 954 m below surface, and
finished this development by August
2016. A return to surface to ream the
leg between surface and 496 m below
surface followed, and in July 2017 this
portion of the raise was also completed.

The final section of reaming between
1511 m and 1896 m below surface
commenced in October 2018 and
completed in April 2019. Raiseboring an
entire shaft of 6.1 m diameter to a depth
of 1890 m, was celebrated as a big
milestone for the team involved.
A stage of the shaft project requiring
crucial attention to detail and precision,
commenced in December 2017, with
the equipping of the shaft from the
surface downward. This entailed the
installation of steelwork consisting
of four vertical hangers around the
shaft wall in 12 m sections, bunton
sets at 6 m intervals, and guides for
the conveyances. As the shaft was
raisebored, the equipping phase
also required appropriate support.
Constructing station support and
JUNE 2019
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Redpath site offices.
screens, as well as the cutting of
stations mid-shaft was a first for the
team at Mindola!
By the end of April 2019, the shaft had
been fully equipped down to 877 m
below surface. Two existing stations
were outfitted with support and screen,
and one new station (blasted mid-shaft
from the stage), had also been properly
supported with steelwork installed.
By the first quarter of 2020, all of the
equipping for the shaft will be complete,
which will be followed by demobilisation
of the temporary winder arrangement
and installation of the permanent
headgear, plus commissioning of the
client’s winders.
Work remaining on the project,
apart from the shaft equipping and
development, is the blasting and
support of two silos, measuring 10 m in
diameter by 40 m vertical measurement.
Other miscellaneous construction work
is also required, which is slated for
completion in December 2019.
A most notable achievement
was the completion of the bulk
earthworks, collar, bulk air duct, and
commencement of equipping of the
shaft within the tolerances allowed.
This development goal was met, while
achieving 150% of the daily target.
Successfully reaming the entire shaft,
alongside the construction of the station
developed mid-shaft, were recognized
as some of the project’s most notable
milestones.
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The biggest challenge faced by
the team on the project was the
tight tolerance between reaming
accuracy and verticality required
for the shaft. The preferred solution
included a significant portion of the
raisebored shaft to be sliped in order
to accommodate the steelwork and
vertical accuracy required. The focus
was further sharpened on the support
requirements in the shaft; something
which was unforeseen during design
phase. Both eventually required
a change to the stage design and
additional crew to assist in drill support
and sliping.

some room for improvement.
Understanding that the cycle and
actions must be communicated well
in order to design equipment for the
work at hand, was a valuable lesson for
the crew. Redpath can be proud of its
involvement in this prestigious project
and for the work finished to date.

As shaft sinking and equipping are very
specialised tasks, the local workforce
needed to be trained specifically for
the task. With previous shaft work
in Zambia having been completed
decades prior, finding suitable workforce
to train new workers, and complete the
project proved a challenge. Detailed
training for all of those involved in the
equipping phase was carried out prior
to start-up, and on-the-job training
continues daily with the equipping of
the new shaft to maintain Redpath
standards for safety and craftsmanship.
Unique construction methods, coupled
with the title of ‘deepest single lift
shaft in Zambia’, makes the Mindola
Deeps Project a cornerstone project
for the African team. Using a distinct
methodology for the first time to
construct a shaft provided plenty of
opportunity for learning, and highlighted

Pre-sink stage (Galloway).

redpathmining.com

Solo Drill drilling production holes in Production Block 2 South.

GRASBERG BLOCK CAVE MINE BEGINS TRANSITION
Contributor: Doug Wheeler, Rotational
Project Manager, PTRI

Level drawpoints and cave development
mucking.

After many years of hard work in the
Grasberg Block Cave (GBC), the project
is now beginning to transition from Mine
Development into Mine Production.

Redpath has successfully implemented
auto drilling on the Solo drills and the
crews have been achieving up to 1200
drill meters per day, utilizing four Solo
drill rigs.

Redpath’s GBC Production Team, led
by Antony Strong and Louis Keyser,
have successfully delivered 240,000
tonnes of ore (averaging 7,500 TPD) to
the crusher for the month of May. This
has brought the rate of advance slightly
ahead of the production target for the
month.
In all, Redpath’s production scope of
work includes the drilling of production
holes, services installation, secondary
breakage and the mucking of Extraction

Redpath performs the production
mucking with a fleet of six CAT RG
1600 LHDs, which will steadily increase
in number to fifteen over time as the
cave grows and more draw points
become available to muck. The LHD
Operators receive real-time information
on draw orders from the Minestar
system and dispatcher. This ensures
that the block cave ore is mucked in a
controlled sequence.

Peter Cavanough, Senior Safety and
Training Advisor.

TRAINING IS A BIG PART
OF CONSIDER IT DONE SAFELY

Well trained people are the key to
any successful business. Redpath’s
strategy ensures all employees and
sub-contractors have the knowledge,
skills and competencies to perform
tasks required for their position, with
due consideration for the safety of
themselves and others, while still
maintaining project quality.
It is healthy to understand that there
are different ways in which people
learn, but what is of utmost importance
is that work is conducted safely, and
that the employee is retaining the
knowledge and skillset he or she is
trying to achieve.
Knowledge is a process of continual
change—job requirements change
with time and training, processes evolve
with technologies and organizational
needs. Every process and every person
has room for continuous improvement.

Cave development mucking
Production Block 1 South.
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Our goal is to consistently provide
the best level of training we can offer,
to ensure our employees don’t expose
themselves to unmitigated risk, and
be injured on the job, but it’s often
easier said than done. How do you
manage workplaces with many
contractors, visitors and employees
attending?
JUNE 2019
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It is essential to standardise training
at each worksite wherever possible.
Always ensure you are sending a
consistently understood message,
and that workers are aware of the
expectations of each work site.
Inconsistencies in training lead to poor
performance and often contributes to
safety breaches and incidents in the
workplace.
I can’t emphasise enough how
important it is to provide quality training.
The next time you see or hear Consider
it done – Safely, remember training
and assessment is not just about
getting people in the classroom, it’s
about providing employees with the
required knowledge and skillset to
produce a quality product, in a safe
and efficient manner. A skilled operator
can significantly improve equipment
performance and efficiency thereby
reducing incidents and increasing
productivity. Consider it done — Safely.

(L-R): Hennie Toerien, Site Manager,
accepts the trophy from Tony Davis,
Lubambe General Operations
Manager, at the mine’s monthly
Mass Meeting.

REDPATH TEAM RECEIVES HONOURS FROM LUBAMBE
MANAGEMENT
Congratulations to the team at Lubambe Copper Mine, Zambia, for receiving a
Good Housekeeping Award from the Lubambe Management.

Phakisa Mine raise mining crew achieved
270 LTI-FREE DAYS on April 10, 2019.
A notable achievement considering the
tough conditions – well done to the team!

Redpath South Africa’s Alberton Workshop Team
achieved 500 LTI-FREE DAYS on April, 9 2019.
Congratulations to the team on this
achievement and for remaining focused!

Regional office staff celebrating the
2,000,000 shift milestone.

AFRICA ACHIEVES TWO
MILLION FATALITY-FREE
SHIFTS

On Wednesday, March 13, 2019,
Redpath Africa and Redpath Rig
Resources JV collectively achieved
two million Fatality-Free Shifts.
This milestone would not have
been possible without everyone’s
commitment to stand by Redpath’s
Philosophy and Guidelines, keeping
Safety – First, Last and Always — top
of mind! Congratulations to all Africa
staff members on this accomplishment!
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South America’s Raisebore team achieved
1,000,000 LTI-FREE HOURS effective June 2019.
Congratulations on a job well done!

PT Redpath Indonesia achieved
3,000,000 LTI-FREE HOURS effective June 2019.
Congratulations to everyone
for their commitment to safety!

redpathmining.com

Competitors face challenges during
the event, including a rope rescue.

USA CENTRAL MINE
RESCUE COMPETITION

Contributor: Dominic Vilona, Regulatory
and Compliance Specialist
Redpath is a major sponsor of the
Central Mine Rescue Competition which
took place in Kellogg, Idaho, United
States, this past May. Redpath places
high value on the contributions made
by mine rescue professionals in our
industry, and is proud to sponsor such
an important event.
Participants tackled many challenges,
including a rope rescue scenario,
which tested the skills, connection and
stamina of each team. The opportunity
to learn from other teams from across
the nation helps to build the overall
strength and ability of all mine rescue
professionals, bringing a more unified
approach to mine rescue techniques.
Several members of Redpath USA
Corporation management attended the
event, as well as the awards banquet.
Congratulations to the overall winners
from the Lucky Friday Mine in northern
Idaho!

Will McMillan (L) and Kyle MacLean (R) are two mining skills training professionals
already making an impact on how and where Redpath trains its workers.

GETTING FACE-TO-FACE WITH MINE SKILLS TRAINING

Contributor: Bruce Fraser, Manager - Safety Training and Leadership Development
When it comes to ensuring mining professionals have the most comprehensive
mining skills, Redpath places great value on making the training engaging,
relatable and practical. Following this philosophy, two mobile trainers were recently
enlisted for Redpath Canada Limited. Their directive is to guide specialized skills
development for new and existing mobile equipment operators. Will McMillan and
Kyle MacLean began working for Redpath’s Safety Training Department at the
beginning of 2019, and bring many years of hands-on experience. Their years
of working in the mining industry have given them exceptional mobile equipment
experience and skillsets, which they will share with recruits new to the industry,
seasoned operators, and those who are new to Redpath.
They will be assisting Redpath’s Canadian projects with the following:
• Conducting enhanced skills development with current equipment operators to
encourage heightened safety awareness, efficiency and effectiveness.
• Guide new equipment operators learning skills on a variety of equipment
including MacLean Bolters and Jumbo Operators.
• Set up simulator training for new and existing equipment operators.
• Participate in annual site training audits alongside the Training Coordinator.
• Assist sites with compliance and required training identified in the audits.
• Building on the library of training programs and resources for new mining
equipment.
• Interacting with mobile equipment suppliers and manufacturers.
Will and Kyle are based out of the Sudbury, Ontario office, and will travel where
needed as training opportunities arise. Will is bilingual, speaking both English
and French, and will play a key role in assisting with Redpath projects located in
Quebec, Canada.
The feedback from sites where these two gentlemen have been active, has been
terrific. They are helpful, experienced, and professional, and are finding themselves
to be in demand.

redpathmining.com
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Jose Anativia receives a token gift
from Marcelo Nuñez, HSE leader, for
his outstanding safety practices at
Chuquicamata project.

REWARDING SAFE WORK

Contributor: Claudia Figueroa, Labour
Relations Specialist
Redpath South America awarded
Raisebore operator Jose Anativia for
outstanding safety practices for his work
at the Codelco project, Chuquicamata
Underground, this past April. It is
examples like these that prove Redpath
maintains Safety - First, Last and
Always!

REDPATH SOUTH AMERICA
CELEBRATES MILESTONE

Global raiseboring recently met the
one million work hours with no lost time
injuries milestone.

Staff in the Santiago office review a presentation on Psychosocial Risks in the
Workplace.

TAKING A HEAD-ON APPROACH TO MENTAL HEALTH
Contributor: Monica Salvo, Executive Assistant, Chile

Redpath South America held two workshops for its employees in the Santiago
office about Psychosocial Risks in the Workplace, in May of this year.

The intention was to inform employees of the relationship between their mental and
emotional well-being, and the environment where they work. The exercise is part
of a protocol required by Chile’s Social Security Superintendence and the Ministry
of Health, which includes a survey to identify the presence and level of exposure of
our employees to psychosocial risks.

TIPS FOR RESPECTFUL WORKPLACE INTERACTIONS
Contributor: Lelani Robertson, Global Human Resources Director, South Africa
It is important to ensure that everyone is doing their part to ensure that a working
environment is psychologically safe, supportive and collaborative. At Redpath,
great value is placed on diversity - ideas, culture, geographic location and a
wide variety of expertise. This diversity is Redpath’s strength; the ability to see
and understand a situation or challenge from a wide variety of perspectives and
experiences. There will be times when opinions will differ, and it may become
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challenging to voice concerns and
ensure all perspectives are heard. The
following guidelines are a healthy list
of suggestions to foster a collaborative
and positive work environment - we
work best, when we work together!
• Value the many sources of
knowledge that exist – respect
others’ expertise
• Look for places to agree, connect
or support
• Watch your tone - tone is as
important as your choice of words
• Act in ways that improve the
self-esteem of others
• Acknowledge that you don’t need to
be right all of the time
• Provide timely feedback
• Learn to say “no” to gossip—catch
yourself
• Model good behavior—no cell
phones or side conversations during
meetings
• Seek to understand yourself and
others
• Value diversity
• Consider what you really want
• Say thank you
RESPECT
Relationships are the cornerstone
of our success and we will strive as a
group to make them;
Effective behaviour towards others will
never make them not feel comfortable
at work;
Supportive in their ideas (no matter
how different than mine);
Positive even when we disagree, I will
strive to remain positive about different
ideas and concepts;
Ease is what I want people to feel when
they are bringing issues, ideas and
improvements to my attention;
Collaborative efforts will make us
successful in change;
Timely discussion and interactions can
allow for ongoing learning and growth.

redpathmining.com

Bayartsengel Bayarsaikhan, Deputy Director - Redpath Mongolia (L) accepts a
certificate of recognition.

CELEBRATING REDPATH’S YOUTH IN MONGOLIA
Contributor: Munkhjargal Baasanjav,
Senior Accountant
Earlier this year, Redpath Mongolia LLC
was selected as one of the Top 100
Enterprises in 2018 by the Mongolian
National Chamber of Commerce. In
connection with this, the Mongolian
Youth Federation presented its top
award to Bayartsengel Bayarsaikhan,
Deputy Director for Redpath Mongolia.
The “Young Leader” award represents
the more than 1,400 young men and
women working for Redpath. Redpath’s
confidence in the next generation of
mine development leaders is strong,
thanks to those who continue to
foster innovation, creativity and a
healthy safety culture in young people
joining Redpath. Congratulations to
the hundreds and hundreds of young
people who contribute to the Oyu Tolgoi
project, and to Mongolia’s development!
JUNE 2019
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STRIKING LOADER TAKES
CENTER STAGE AT MINEX
Contributor: Jessica Sturlese, Senior
Administrator

Earlier this month, the MineX – Mount
Isa Mining Expo took place in Mt. Isa,
Australia. This biennial community
and trade event aims to connect
and support the local industry and
community in northwest Queensland,
offering organisations the opportunity to
demonstrate their latest products.
This year over 2,300 attendees visited
85 exhibitors, including the Sandvik
Redpath LH517i Loader. The wrapped
bucket with Sandvik’s Reconciliation
artwork, entitled Creation Pathways was
created for Sandvik by local Brisbane
artist Riki Salam and his wife Diana.
Redpath looks forward to welcoming
this beautifully wrapped loader into the
fleet at the commencement of Evolution
Mining’s Mt. Carlton project.

George Flumerfelt, speaks to the
audience during the ceremony.

George Flumerfelt, centre, during the official presentation of his honorary business
degree from Nipissing University.

REDPATH CHIEF EXECUTIVE OFFICER RECEIVES
HONORARY BUSINESS DEGREE

George Flumerfelt, CEO of The Redpath Group,
received an honorary degree from Nipissing University
on June 12. Nipissing University is located in North
Bay, Ontario, and offers many undergraduate university
programs pertaining to teacher education, arts and
science.
George has been an Executive in Residence with
Nipissing University since 2018, when he joined as
its inaugural attendant for the School of Business.
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His role has been to guide and shape
the program offerings, speaking on
occasion as a guest, and mentoring
students wishing to follow engineering
and mining sector career paths. As a
staunch supporter of youth in Redpath’s
communities, this opportunity has
afforded George the chance to speak
openly to groups about the challenges
and successes Redpath has faced over
its many years in the mining industry.
Congratulations, George, on this
wonderful honour and amazing
opportunity to continue to influence
and mentor the future leaders in
mine contracting!
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(L-R): Steve Hodgson, Commercial Director; Neil Maloney, Mechanical Foreman; Joseph Pitso, Engineering Planner; Lucas Malapane,
Skills Development Facilitator; Erens Mgwenya, Learner; Andrew Chissano, Learner; Phehelo Pitsi, Learner; Nozi Dlamine, Learner;
Penny Mnisi, Learner; Tiego Malesa, Learner; Nelson Ledwaba, Learner; Nolanga Makena, Learner; Irvin Carter, Learner; Kau Satekge,
Learner; Kagiso Mabelane, Learner; Edward Makgato, Learner; Johan Mostert, SHEQT Executive; Sudesh Deonarain, GM – Engineering
and Lelani Robertson, Global HR Director.

REDPATH AFRICA PAVES THE WAY FOR FUTURE ENGINEERING TALENT
Contributor: Johan Mostert, SHEQT
Executive
In 2016, Redpath South Africa launched
an initiative to enroll 13 Engineering
Learners into a formal Engineering
Learnership Programme, four of whom
were women. The Learners comprised
eight Fitting candidates and five
Electrical candidates. At the time, ten of
these candidates were unemployed and
were recruited directly from the local
technical College, where they were
enrolled in Engineering.

(L-R) Neil Maloney, Mechanical Foreman,
Joseph Pitso, Engineering Planner, Tiego
Malesa, Top Fitting Learner, Kagiso
Mabelane, Top Electrical Learner, Johan
Mostert, SHEQT Executive and Sudesh
Deonarain, GM – Engineering.
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Once the thirteen candidates were
on-board, they enrolled with the Mine
Qualification Authority (MQA) as formal
Learnerships, and registered with
the Quality Council for Trades and
Occupations (QTCO).
Initially the group was trained at
the Engineering Training Centre
at Redpath’s regional office in
Johannesburg. When the training
centre closed in 2017, the Learners
were retained, and the theoretical/
workshop training was outsourced
to the Engineering Services Training
Centre (ESTC) in Randfontein, a
facility owned and managed by Anglo
American. Redpath has a long-standing
relationship with ESTC as one of the
top Engineering training facilities in
Southern Africa.
The Learnership Program comprised
three theoretical/workshop training
sessions of three months each, followed
by practical on-the-job training after
each theory portion. Northam Platinum,
a long-standing Redpath client, agreed
to let the Learners carry out their

practicals at the Northam Zondereinde
Mine in an underground environment,
which allowed each Learner to receive
valuable, hands-on experience.
The Learners completed the final stage
of the programme in January 2019
and took their trade tests in April. What
makes this particularly noteworthy is
the fact that every Learner passed on
their first attempt, and all qualified for a
Section 26D Trade Qualification, which
is well-recognised in South Africa.
In May 2019, Redpath hosted a
ceremony to congratulate the Learners
on passing their trade tests. Tiego
Malisa, Fitting Learner and Kagiso
Mabelane, Electrical Learner received
top honours – both passed their trade
tests with flying colours! The recently
qualified Artisans are stationed in
the Raisebore Workshop in Alberton
temporarily, to allow them some time
to find employment as Artisans. We
are very proud of our group of newly
qualified Artisans and we wish them all
the best for the future!
JUNE 2019
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GUEST SPOTLIGHT
“While our core values, guidelines and
philosophy remain unchanged, the
Redpath of yesterday, is not the
Redpath of today, and the Redpath
of tomorrow will be even better.”
Mike Kelly, President, Redpath Raiseboring Limited
Senior Vice President, Redpath Canada Limited

Over the last few months, I’ve attended a
number of Redpath Strategic Sessions.
While each have their own specific
topics to cover, there is certainly a lot of
commonality found among them.
Our competitors are definitely hungry.
Some are building up work volume
to try and pump up their share price,
some are growing market share in
new geographic regions to satisfy
shareholder expectations. Some are just
trying to survive. In each instance, the
effect on contract values is significant.
While under-pricing work may provide
clients a brief windfall discount, we don’t
attribute any level of stability to such a

model, over an extended period of time.
Low margins are not sustainable longterm, and cannot provide clients with the
consistency required to maintain market
competitiveness. Thanks to Redpath’s
strategic planning, this has been visible
on the horizon for some time.
Redpath is well-positioned for today’s
market, and has many initiatives actively
streamlining business processes, project
execution, and building better cost
efficiency and productivity for our clients.
These are not knee jerk or reactionary
initiatives. These are proactive systems
developed to continue to serve our
clients well, and foster a desire in the

industry for our continuing services.
Many have been being worked on and
implemented over the last few years, and
are partially responsible for our recent
success in acquiring new projects, and
maintaining many long term customers
who recognize the value of a quality
contractor as their partner of choice.
The changing environment of working
with EPCM’s and procurement
departments has not gone unnoticed
either. The differences between an
EPCM’s needs and the operator’s
needs are very apparent when it’s time
to execute the projects. The flip side is
that some of our major clients have tried
both, and ultimately reverted back to
having the operator fully involved. This
ensures that when it comes to execution,
they are committed and fully engaged.
Redpath has always been committed to
positive change. I don’t believe the old
adage that, “people don’t like change”. I
believe people are accepting of change
they understand to be positive, well
communicated, makes a positive impact
on the company, and means more
opportunity for them!

Mindola Deeps Project, Zambia

Global manpower count
as of May 31, 2019

Millions of Hours Worked by Region
January 1 - April 20, 2019
Stay in touch!
The Advance is published three times per calendar year, but there’s no need
to wait until the next issue for the latest news from Redpath! Our social
media channels and website are populated with career opportunities, project
achievements and interesting trivia. Follow us, ‘like’ us and stay connected!
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7,756

@TheRedpathGroup
The Redpath Group
facebook.com/The Redpath Group
redpath.marketing@redpathmining.com

Safety - First, Last and Always.
redpathmining.com

